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The health care environment of rcdr;
there has been a major paradigm sf,
agement of one patient at a time {
available has become managing thc
resources to achieve value-added ou

Registered nurses comprise thc I
care and have a profound influencct
Likewise, rhe health care systc{
Downsizing, layoffs, hospital clol
impacted the who, when, where, an{
past, change was from one major w{
Now, we face a plurality of ways ofl
of change ro survive-and hopeful$i
times of radical change such as this d
are of critical importance. ll

Nurses prepared at the baccalaual

pared to assume leadership and dC
be the traditional roles of supervisi{
menr. Increasingly, health carc orgrl
department. I\lanagement titles c'ht
and responsibilicies shift as large otr

reformed. Established professiong
potential loss of power as health cd
skilled assistive workers. i:

The work of management is evoll
The professional nurse is uniquely q


